
CAMELOT ROUND TABLE ASSOCIATION, INC

February 17, 2021
Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:35 p.m.
I. Recognition of a Quorum

Members Present: Brian Cunningham; Scott Pedigo; Ryan Millinger; Mike DeCeseri; Steve Knee; Mindy Leach
Members Absent: Ryan Murphy; Brian Turner; Kip Clark
II. Approval of Minutes – January 20, 2021
Motion to approve by Millinger.  Second by DeCeseri.  Motion passed.
III. Recognition of Members and Guests– 

IV. Finance Report
Manager will be clarifying 3rd line of Cash Disbursement for $20,000 with ACM.  Discussed lines 13300, 13350, 13400.  Manager to ask about tax implications of deleting the 3 account lines.  Answers to be presented at next meeting. Manager to request special meeting with ACM on any Wednesday other than Board Meeting, any time after 5:30 PM.
Motion to not accept financial report by Knee.  Second by Leach.  Motion passed.

V. COMMITTEE REPORTS

a. ILRPC – No Report
b. Land and Lakes – Discussed Shoreline Project
c. Health and Environment- No Report
d. Fundraising Committee – No Report 
e. Swimming Pool Committee – Secured two copies of pool blueprints at no charge from Farnsworth.  Discussed addition of secondary pump.
f. Security & Maintenance Monthly Reports- Security making regular rounds with no issues. Maintenance is painting the clubhouse walls on the main floor.
VI. CLUB REPORTS

a. Activities Club - No Report
b. Sportsman’s Club - Confirmed all Ice Fishing tournaments are cancelled due to inability to secure liquor licensing.  Planning for a possible fish-fry for May.
VII. ECC RECOMMENDATIONS –  
a.  No submissions received this month.
VIII       OLD BUSINESS
a. Collections Discussion-See delinquent list

Manager providing current list of delinquents for next meeting.

b. IL Amer Water Company – New water tower easement discussion.

Il Amer Water presented revised easement map moving easement to western and southern edges of RTA property located at far western and southern end of sub-division.
Motion to authorize contract signature pending legal approval by Pedigo.  Second by Millinger.  Motion passed.

c. Status Nuisance Wildlife Removal

Pending – Millinger volunteered to handle issue.
d. ACM invoicing discussion

Inviting ACM to special meeting as noted in agenda item IV.
e. Shoreline Stabilization Bid review
Double R Boathouses estimated 1 month for this project.  Other contractors agree 4-6 weeks for project.  Probable start on or about 4/15/21.  Decision on contractor deferred to executive session. Discussion of accounts for payment of stabilization project.  Money is available on lines 15100, 15238, 15775, 11020, 11021, 10000 of financial statement.
f. PPP Loan – Brief Round 2 discussion, along with status of Round 1

Manager submitting PPP Round 2 application tomorrow.  Discussion of Forbearance application tabled for a later date.

g. Tabled Items 

a. Clubhouse flooring

One coat of strip and polish completed by Camelot Maintenance.  Maintenance will complete second coat.
b. Review of fine structure

c. Status of stump grinding

d. Garbage Cans and Lights progress discussion

Manager will direct Security to issue citations and provide copies to office.
e. Golf Cart Issue – Awaiting review/approval by both Township Road Commissioners

VIII. NEW BUSINESS

Motion to approve agreement between Murphy and Knee for Murphy to assume Member-at-Large and Knee to assume Secretary positions by DeCeseri.  Second by Pedigo. Motion passed.
a. Phone Directory Photo Contest- Board decide winner for posting front cover
Motion by Millinger to accept Jerry Tuzil picture for cover.  Second by Deceseri.  Motion passed.
b. Discussion on Water Leak issue at clubhouse
200 gallon/day water leak on RTA side of water meter.  No sign of leak is visible.  Confirmed valve to pool supply is off. Tested between pool, clubhouse and meter.  Determined leak is between main shutoff in parking lot center and meter near maintenance shed.  Manager will be confirming leak is not between meter and maintenance shed.

c. Lot 554 -Demmin –Requesting explanation on why he is being billed Renter Fee on Parents home he resides in.
Rental fee has been assessed to Homeowner.

Motion to go to executive session at 8:52PM by Millinger.  Second by DeCeseri.  Motion passed.

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.



A. Discussion on Annual wages increases for all currently active employees
Motion to go out of executive session at 10:15PM by Millinger.  Second by Pedigo.  Motion passed.
     XI.   Items Resulting from Executive Session
Motion to raise manager 3%, $1/hr for security, $1/hr for part-time maintenance, and $2/hr for office assistant by Millinger.  Second by Decesari.  Motion passed.

Motion to award Shoreline Stabilization project to Verardo Construction by Knee. Second by Millinger.  Pedigo abstained.  Motion passed.

    XII.
 ADJOURNMENT
    Motion by Millinger, second by Decesari to adjourn at 10:32 PM 
Respectfully Submitted,

Steve Knee

Secretary
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