CAMELOT ROUND TABLE ASSOCIATION, INC

June 17, 2020 -Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – May 20, 2020 (Teleconferenced)
III. Finance Report

IV. Recognition of Members and Guests
V. COMMITTEE REPORTS

a. ILRPC – 

b. Land and Lakes –Discussion on Shoreline Stabilization mandate 

c. Swimming Pool Committee – Pool update – members only during stage 3 due to 10pp restrictions?
d. Security Report – 

e. Maintenance Report -
VI. CLUB REPORTS

a. Activities Club- Chelsea Dodds offer to hold Zumba and Barre dance exercise classes starting July 6th, Mon & Wed 8-9a.m. Zumba class, Tues & Thur 9:15-10:15 am Barre
b. Sportsman’s club-requesting to hold 4th of July party 
VII. ECC RECOMMENDATIONS – 
VIII. A.
Lot 552-553 – above ground pool 

B.
Lot 399-400 – 24x32 2-car garage    IN YELLOW NOT APPROVED- PENDING INFO TO OK
C.
Lot 416 – egress windows 

D.
Lot 715 – Boat Lift
E.
Lot 778+783 – 24x32 Garage
F.
Lot 4 – Shoreline Stabilization

G.
Lot 71 – Patio area
H.
Lot 80-81 – 5x3 dock extension

I.
Lot 289 – Sidewalk

J.
Lot 499 – Relocating Boat Dock

K.
Lot 572/573 – 10x12 Shed

L.
Lot 668 – Dock 

M.
Lot 877 – Steps down to patio w/ Firepit

N. 
Lot 903-906 – 16x16 pergola, patio, 12x16 shed
O.
Lot 1038 – Shoreline stabilization

VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update-discussion of bids received, alternative action discussion, dredging retention basin SE of project, dredging silt pond
b. Discussion -Lake Camelot’s upper silt basin needing corrective action to riser pipe 

c. Ombudsperson Act discussion

d. Status Nuisance Wildlife permit-(short update)

e. Golf Cart Issue- Status update

f. Status Update - dredging silt pond between Lots 300/299 (Dansizen) 
g. Collections discussion- Fees for Lien & Lien Release filing
h. Discussion on Fourth of July 

i. Status of lower boat ramp parking upgrade and gravel turn around project & stump grinding
j. Short discussion on Status of Building permit completion 
k. Discussion on Clubhouse flooring proposals

l. Request to contact lawyer re: status of L’Huereux title search
m. Garbage cans and lights progress discussion

n. Chip-n-Seal program – bid upper boat launch area

a. Lower boat ramp- discussion on limestone also planning chip and seal this year
o. Financial Audit Update
IX. NEW BUSINESS

a. Discussion on lots 322&323 being billed as contiguous with owner’s other property, and confusion over billing after contiguous status was granted.
b. Request to hire PT Front office staff (executive session)
c. Review of last months contiguous status approval for lots 276/281 – need to retract approval and deny based upon lot 276 dual ownership.  Was made known to me that past attempts at contiguous status were denied based on must be single ownership of both lots.
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

     XI.   Items Resulting from Executive Session          XII.
 ADJOURNMENT 
2020
Tasks and Projects To Do
1. Delinquent Dues Collection

a. Phone Call Reminder

b. 10 Day Letters

c. Send Accounts to Legal

d. File Liens

2. Monthly Pool Assessment 

a. List of Members Paying It

b. Identify Those Doing Autopay

3. Shoreline Stabilization 

a. Members

i. List Reconciling Original List with completed projects

ii. Updated Map

b. RTA

4. Pool

a. Grass Parking Lot Improvement

b. Swim Lessons

c. Recreational Swim

d. Swim at Own Risk Signs

e. Trash Pump

f. Diving Equipment with air ?

g. New additional pool robot vacuum

h. Vacuum cart ?

i. Kiddy pool edge repair – Sunrise scheduled 06/23/2020
j. Lifeguard Training

k. Concessions

l. Cleaning Supplies

5. Pool – Future Season Opening Plans

a. Return to RTA doing it by draining and cleaning in the spring

b. Hire someone local

c. Purchase a cover

d. Purchase leaf removal trash pump and diving \ air equipment

6. RTA Property Weed Control
a. Chris Walker has map of needed areas

b. Critical areas 
i. Upper Silt Pond Dam

ii. NW corner – Lake Camelot Drive – between Lots 1023 and 1038

iii. Along guardrails

iv. Between Lots 756 and 757 – right of 9344 W Lake Camelot Dr

v. Lot 727 – on Buckingham – across from Pellinore Ct

7. Maintenance – To Do and Completed Task and Project Reports
8. Tree and Brush Control

a. Homeowners

b. RTA – Infrastructure Improvement

i. See #3 above

9. Lower Boat Ramp Parking Extension, Turnaround and Stump Removal
10. Erosion Control

a. Silt Basin Clean Up – East of Lower Silt Pond Dam

2020
Completed Tasks and Projects

1. Pool Assessment – Loan Amortization Schedule Created

2. Tree and Brush Control – Logan Twp – cut several trees at and near Harker’s Corner Entrance – 03/2020
3. Clubhouse 
a. New Sidewalk in front of – 03/2020\

b. Newly asphalted parking lot – 04/08/2020
c. Parking Lot Stripping – 04/10/2020
d. Gutter Repairs - 04/2020

4. Maintenance Shed – Gutter Repairs 04/2020

5. Pool Opening Preparation
a. Sunrise – 05/05/2020, 
b. Clean Leaves – 06/08/2020
c. Light Screws Installed

d. County Engineer and Overall Inspection and Approval – Corbin Bogle – approved 06/05/2020
e. Swim Team Started – 06/10/2020

f. Touchless Thermometer Purchase

g. EZ facility renewed

h. Contact

i. Area HOA, member and municipal pools
ii. Insurance Agent

iii. IDPH

iv. Illinois Department of Economic Opportunity

v. State Representative Mike Unes Office

6. RTA ROW Drain Stand Pipe – Lot 299/300 Dansizen – Al Bragg dug removed siltation

a. Outstanding issues – needs improvement

7. Lower Boat Ramp Wood Replacement – Volunteers - Sportsman’s Club – 05/30/2020
8. Entrance Entry Sign Repainting & Flowers
a. Harkers Corner – Volunteers – Greg & Sabrina Petisch – 05/09/2020\

b. Main Entry – Volunteers - Mike & Kim Decesari – 05/21/2020
c. Main Entry - Sign Repainting – Volunteers – Greg & Sabrina Petisch – 06/07/2020

9. Upper Boat Ramp Light Turned On – 06/2020
10. Fishkill Addressed – 05/24/2020

