CAMELOT ROUND TABLE ASSOCIATION, INC

March
 25, 2020
Board Meeting Minutes – TELECONFERENCE DUE TO COVID-19
Pledge of Allegiance

Call to order- 6:37 p.m.
I. Recognition of a Quorum  Brian Cunningham called the meeting to order at 6:37p.m.  Board Members Present: Brian Cunningham, Ryan Millinger, Keith Lang, Mike DeCesari, Shaun Howard, Ryan Murphy, Brian Turner.  Not present: Mindy Leach
II. Discussion on Tele-conference meetings 
III. Approval of Minutes – February 19, 2020 & March 4, 2020 (Special Board Meeting) approve at the next official meeting
IV. Finance Report  
V. Recognition of Members and Guests
a. Welcome Paul Weddle lot 725– 5-min. presentation on how Ambient Energy could save$
i. Tabled.

VI. COMMITTEE REPORTS

a. ILRPC – No report.
b. Land and Lakes – No report.
c. Fundraising Committee –  No report.
d. Swimming Pool Committee –  only 8 guards licensed.  Swim Team registration suspended.  Still planning on opening the pool on schedule
e. Security Report- No report.
VII. CLUB REPORTS

a. Activities Club  Check Lake Camelot Activities Facebook page.  All activities suspended due to COVID-19.
b. Sportsman’s Club - All activities suspended due to COVID-19.  No report.
VIII. ECC RECOMMENDATIONS –  
a.  Lot 647 – Deiss – Driveway
b.  Lot 838 – 3 month extension on approved project 
i. MOTION made by Ryan Millinger, seconded by Kip Clark, to approve applications from Lot 647 and Lot 838.  Motion passed verbally, will confirm via email.
VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update
a. Brian C will type a list of what needs to be done

b. Status Nuisance Wildlife Removal 
a. Traps will set after March 29 (after the rain this weekend)
c. Collections update – discussion on Fee for lien filing, and interest charges on Pool loan
d. Ombudsperson Act discussion 
a. Tabled

e. Follow-up status on payment to Laser Electric re: Clubhouse basement Electric panel work.
a. They did the work and would like to be paid

b. MOTION made by Brian Turner, seconded by Mike DeCesari to pay Laser Electric $3285.20, Motion passed verbally, will confirm via email.

f. Golf cart issue on roadways - Status Update 
a. Scott Foley is going back to discuss with Logan Twp.
g. Fourth of July Update

a. 2020 is the 3rd year of the 3 year contract

h. George Kelley-Architect payment discussion

a. MOTION by Ryan Murphy, seconded by Shaun Howard to pay George Kelley $500.  Motion passed verbally, will confirm via email.
IX. NEW BUSINESS
a. Brief discussion on NSF Chargeback fees to lots 409 & 657-Fees have been removed
b. Discussion on COVID-19 Virus as pertains to our Clubhouse Events, Dues, Office, Pool-see flier from CDC

a. Events booked at the clubhouse will not be able to have  $240 reimbursed 

b. MOTION by Ryan Millinger, seconded by Mike DeCesari to ask if they can re-book the clubhouse, otherwise give them a refund for fees. Motion passed verbally, will confirm via email.

c. MOTION by Ryan Millinger, seconded by Keith Lang to extend due date for 2020 dues to June 1 and board will re-evaluate at the next board meeting. Motion passed verbally, will confirm via email. Motion passed verbally, will confirm via email.
d. MOTION by Ryan Murphy, seconded by Ryan Millinger to have security and maintenance back on the payroll effective immediately.  Motion passed verbally, will confirm via email.

e. MOTION by Keith Lang, seconded by Mike DeCesari for office to remain open but only via phone calls and through the door slot only.  Motion passed verbally, will confirm via email.
c. Insurance Update- liquor liability and discussion on bonding of Board members
d. Logan Township chip-n-seal program this summer-discussion on upper boat ramp
a. Brian C will summarize and send out to everyone.
e. Discussion with Logan Township Road Commissioner over Lake Camelot’s upper silt basin needing corrective action to riser pipe – need to dredge silt pond and near Dansizen’s
a. Brian C will summarize and send out to everyone.
f. Discussion on Clubhouse Flooring – see samples provided
a. Tabled.
g. Discussion on Board Liaison for Fundraising Committee
a. Tabled.
h. Discussion on weed control-Upper silt pond and NW Corner to Boat ramp
a. Chris Walker has volunteered to spray at no additional expense other than the chemical.
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
a. MOTION by Brian Turner, seconded by Mike DeCesari to adjourn at 8:25pm.  Motion passed verbally, will confirm via email.
