CAMELOT ROUND TABLE ASSOCIATION, INC

August 19, 2020 -Board Meeting Minutes 
Pledge of Allegiance

Call to order- 6:32 p.m.
I. Recognition of a Quorum
a. Brian Cunningham called the meeting to order at 6:32p.m.  Members Present: Brian Cunningham, Keith Lang, Mindy Leach, Mike DeCesari, Kip Clark.  Not present: Shaun Howard, Brian Turner, Ryan Murphy, Ryan Millinger.
II. Approval of Minutes – July 15, 2020
a. MOTION by Kip Clark, seconded by Mike DeCesari to approve the July 15, 2020. Motion passed.
III. Finance Report
a. MOTION by Kip Clark, seconded by Keith Lang to accept the financial report. Motion passed.  

b. For next year and consecutive years, board should make a motion during the first quarter to hire Swim Team coaches for the amount specified by the Swim Team (in the same motion when authorizing hiring lifeguards). 
IV. Recognition of Members and Guests 
a. Trey Verardo (not present) – review of Harkers Corner project – beginning this week
b. Members address the board with concerns 
c. MOTION by Kip Clark, seconded by Mike DeCesari to contract Verardo for time and material at cost not to exceed $25,000 to remove silt and drainage tubes from the lower silt drainage pond. Motion passed. 
V. COMMITTEE REPORTS

a. ILRPC – no meeting
b. Land and Lakes –Discussion on Shoreline Stabilization mandate-PARAMETERS OF BID 
i. PROCESS- Ryan Rauch w/Double R, a company looking to provide bid is hoping to attend
c. Swimming Pool Committee- Pool hours discussion now that guards have returned to school
i. Pump was tripping due to the overload switch weakening

1. We need an extra pump motor and piping for a second pump, should have in place before next pool season
ii. Discussion on pool schedule now that guards have returned to school

1. MOTION by Mike DeCesari, seconded by Keith Lang that’s as long there is a volunteer 18 years or older to check people in, the pool shall be open from Noon-4pm for adult swim with sign clearly posted “No Lifeguard on Duty” from August 20, 2020 until the of the pool season. Motion passed.

iii. Discussion on plans for closing pool this fall, Spring

1. MOTION by Kip Clark, seconded by Mike DeCesari to hire a professional company to close the pool not to exceed $2,000.  Motion passed.

iv. Discussion on if we want to look into purchasing pool cover

1. Daryl to acquire some quotes
d. Security Report – 
i. Some boats without stickers, trash near Harker’s Corner, man banned for trespassing, security asked people to leave for curfew every night, storm damage
e. Maintenance Report –
i. Finished staining the deck and stairs, 


VI. CLUB REPORTS

a. Activities Club-  
b. Sportsman’s club- Pig Roast September 19th is cancelled.  Postponing Fireworks until after Covid restrictions.
VII. ECC RECOMMENDATIONS –  
1. Lot   78 – Garbage enclosure

2. Lot 171 – Shed


3. Lot 382 – Shed

4. Lot 448 – Deck, Stairs, Landscaping

5. Lot 869 – Free standing deck for trampoline 
a. MOTION by Kip Clark, seconded by Mike DeCesari to approve lots 78, 171, 382, 448, 869 (contingent on meeting county guidelines and getting the proper permits). Motion passed.

VIII       OLD BUSINESS

a. Harker’s Corner Silt Dam Update- 

b. Discussion -Lake Camelot’s upper silt basin progress – Completion of Phase 1 to relieve head pressure to stand pipe, Discussion on proposed phase 2 of removing silt to add volume, Discussion on grass seeding, adding reflectors, add cleaning of holes as regular maintenance after rains, Kelly Seed said use grass waterway mix

c. Collections discussion- see Report on Delinquencies

a. MOTION by Mindy Leach, seconded by Kip Clark to send the following lot numbers to collections: 104, 146, 159, 167, 215, 222, 311, 336, 452, 883, 921-922.  Motion passed.
d. Status of lower boat ramp parking upgrade and gravel turn around project & stump grinding

e. Chip-n-Seal program status update

a. Upper and lower are complete

f. Financial Audit Update 
g. Golf Cart Issue- Status update – no action taken 

h. Garbage cans and lights progress discussion
i. Grass parking lot seeding still needed

j. Discussion on Parking lot asphalt sealing

k. Tabled Items

a. Omnbudsperson act discussion

b. Discussion on Clubhouse flooring proposals

VIII. NEW BUSINESS

a. Contracts – Renewal discussion for the following:

i. Mowing Contract (3 year - ends Oct 2020), Marine Biochemists Lake Treatment Contract (annual), Fireworks Contract, X-Waste
b. Discussion on Brian Cunningham’s request to move delinquent list to front page of Newsletter

c. Discussion on Brian Cunningham’s request to increase fines to meaningful amounts

d. Discussion on Pool Pump and Motor

e. Request by property owner re: discussion on Renter Fee prorating.  Told him currently charged yearly fee if rented for any portion of current year.  

f. CDAR Renewal confirmation-current CDAR Matures 8/27/20

i. MOTION by Kip Clark, seconded by Mike DeCesari to move the funds from the Glasford Bank CDAR account into a MM. Motion passed.

g. Status of CMCA recertification for Daryl – Due 10/1/20

h. Request by Lot 865 – Hoerr to address Boats/Speeding/disregarding safety on Lake

i. Appointment of Carol Benson-O’Connor as Chairman election committee this year.  

i. MOTION by Mike DeCesari, seconded by Kip Clark to accept Carol Benson-O’Connor as Chairman of the election committee for the 2020 election. Motion passed.
j. Discussion on lots 322 & 323, willing to negotiate selling lots to RTA to permit the RTA to adequately access and maintain the silt pond and its impact on the road culvert and upper lake.

k. Request by a few property owners, with the shoreline stabilization mandate, that the Association lower the upper lake this winter to facilitate easier stabilization methods

l. IB PTO Golf outing sponsorship discussion. – IB Grad signage removal 

i. MOTION by Mike DeCesari, seconded by Keith Lang to give $50 for the social media sponsorship. Motion passed.
m. Short discussion on removal of NSF Charges (from the check scanner) in dispute by property owners w/ ACM bill

i. MOTION by Mindy Leach, seconded by Keith Lang to remove the fees due to errors with check scans. Motion passed.


MOTION by Kip Clark, seconded by Keith Lang to go into Executive Session at 11:33pm. Motion passed.

IX.
Executive Session – for the purpose of discussing litigation, third party contracts or 

       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

X. Items Resulting from Executive Session     

MOTION by Kip Clark, seconded by Mike DeCesari to come out of Executive Session at 11:42pm. Motion passed.

     XI.
 ADJOURNMENT


MOTION by Kip Clark, seconded by Mindy Leach to adjourn at 11:43pm. Motion passed.





  
