CAMELOT ROUND TABLE ASSOCIATION, INC

January 20, 2021
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – December 16, 2020 
III. Recognition of Members and Guests– 

IV. Shoreline Stabilization Bid process discussion – Guests: Shoreline Stabilization Companies invited to bid are all planning to attend
V. Water Tower Easement discussion – Guests: Justin Reeise-Farnsworth Engineering/ Trip Burton-IL Amer Water
VI. Finance Report  
VII. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes –
c. Health and Environment- 
d. Fundraising Committee –  
e. Swimming Pool Committee –  
f. Security & Maintenance Monthly Reports-
VIII. CLUB REPORTS

a. Activities Club  
b. Sportsman’s Club  
IX. ECC RECOMMENDATIONS – Need to appoint Steve Knee’s replacement to Committee (See (3) letters of interest)
a. Lot 536 -Requesting Contiguous status with lot 537
VIII       OLD BUSINESS
a. Collections Discussion-See list

b. Discussion on 2021 Approved Budget
c. IL Amer Water Company – New Water tower easement needing approved -see attachment

d. Status Nuisance Wildlife Removal

e. Year-end full-accounting review due by January 15 due from each Committee and Club (per Blue Book Bylaws pg#20)
f. Discussion on Flock Security System 
g. Tabled Items 
a. Clubhouse flooring

b. Review of fine structure

c. Status of stump grinding

d. Garbage Cans and Lights progress discussion

e. Golf Cart Issue – Awaiting review/approval by both Township Road Commissioners

  IX.      NEW BUSINESS

a. Discussion on notification received re: change of banking institutions from SeaCoast to Enterprise Bank & Trust
b. Proposed CPA engagement letter from James Linehan for 2020 taxes-see attachment

c. ACM invoicing discussion

d. Shoreline Stabilization Bid process discussion -see attached bids received along with questions raised by contractors

e. PPP Loan – Brief Round 2 discussion, along with status of Round 1

f. Discussion on Phone Directory Bids, and approval needed to send to print
g. Jeff Dunne stepping aside on T-Ball Program, need to appoint Kip Clark as new Coordinator

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
