CAMELOT ROUND TABLE ASSOCIATION, INC

May 11, 2021 (Tuesday)
Special Board Meeting Minutes
Pledge of Allegiance

Call to order - 6:32 p.m.
I. RECOGNITION OF A QUORUM
Members Present:  Brian Cunningham; Mike DeCesari; Scott Pedigo; Ryan Millinger; Steve Knee; Brian Turner; Kip Clark

Members Absent:  Ryan Murphy; Mindy Leach
II. RECOGNITION OF MEMBERS AND GUESTS – Mr. and Mrs. Mitchell (Lot 12).
III. ECC RECOMMENDATIONS – Tabled until regular monthly meeting.
IV. OLD BUSINESS
a. Shoreline Stabilization Status Update.
i. Mr. Mitchell (Lot 12) shared his belief that Lot 12 shoreline is entirely stabilized with vegetation.  He plans to undertake no further stabilization measures.  Mr. Mitchell was advised that his shoreline does not comply with the published RTA standards for shoreline stabilization.

ii. General Manager provided a list of member shorelines on Lake Lancelot that need compliant stabilization.  General Manager is continuing to contact lot owners to determine status and progress.

iii. Review of proposed resolution on enforcement of stabilization compliance.  Draft resolution paragraph 1 was modified to reflect the correct year (2014) of community approval and to include Blue Book section (Blue Book dated 1/1/2015, Rules and Regulations section J, item m) requiring lot owner compliance.
Motion by Turner, second by Millinger to establish $500/month fine for non-compliance by June 22, 2021; modify draft enforcement proposal as described in item iii above; and adopt the Resolution.  Motion passed.
V. NEW BUSINESS
a. Beach area (not the swim area) will be expanded as far as the existing RTA dock to accommodate additional boat parking.  Verardo Construction will remove and re-use existing rock from shoreline at no additional cost to the RTA.  Up to $3000 for sand is authorized.

Motion by Millinger, second by DeCesari to approve.  Motion passed.

b. Millinger informed the Board he has had constructive discussions with the owner of Section 7b regarding the property relationship with the LCRTA.  The owner’s attorney is drafting a proposed agreement for RTA review.

Motion by Knee, second by Clark to appoint RTA Vice-President (Millinger) as sole negotiator with Section 7b owner.  Motion passed.

c. Maintenance building grading and cleanup.
Motion by Millinger, second by Turner to approve Verardo Construction proposal #1079 for $3000 to cleanup useless materials and place white rock around 3 sides of the building.  Motion passed.

d. Mail-Tech invoice for telephone directory printing was higher than initial proposal due to advertisers being promised color ads in the book.
Motion by Millinger, second by DeCesari to approved increased Mail-Tech estimate #61198-1 for $1262.76.  Motion passed.

e. Verardo Construction presented invoice #1103 reflecting 25% of shoreline stabilization work completed for $68,750.  RTA board agreed that the work is 25% complete.

Motion by Millinger, second by Pedigo to approve payment of invoice for $68,750.  Motion passed.

f. Previously approved expense for pond aerator did not include taxes or shipping.

Motion by DeCesari, second by Turner to approve payment for entire cost of aerator.  Motion passed.  Millinger abstained.

g. A proposal to grind several stumps on RTA property was presented.
Motion by Millinger, second by Turner to spend up to $5500 on stump grinding and removal.  Motion passed.

h. A pool employee wage structure for the 2021 season was presented by the General Manager.

Motion by Millinger, second by Clark to approve wages as presented.
VI. EXECUTIVE SESSION – Tabled until regular monthly meeting.

VII. ADJOURNMENT
Motion by Millinger, second by Turner to adjourn at 8:10 PM. Motion passed.

Respectfully Submitted,

Steve Knee

Secretary
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