CAMELOT ROUND TABLE ASSOCIATION, INC

May 20, 2020 -Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Discussion on Tele-conference meetings 

III. Approval of Minutes – April 15, May 6 (special) 2020

IV. Finance Report

V. Recognition of Members and Guests
VI. COMMITTEE REPORTS

a. ILRPC – 

b. Land and Lakes –
i. Discussion on Shoreline Stabilization mandate 

ii. Lake treatment protocol
iii. Land weed control (upper silt pond dam & road easement near upper boat ramp, rock areas)
c. Swimming Pool Committee – Pool update/approval proposed pool wages
d. Security Report – 

e. Maintenance Report -
VII. CLUB REPORTS

a. Activities Club- Reminder on removal of senior signs by 6-6-2020
b. Sportsman’s club- 
VIII. ECC RECOMMENDATIONS – 
a. Lot 645/742 – Addition to existing Shed

b. Lot 839 – New Deck
c. Lot 888 – Extend Concrete Driveway alongside garage

d. Lot 165 – New Garage

e. Lot 187 – Shoreline stabilization and beach area

f. Lots 281 & 276 – Contiguous status request (non-sequential lots are connected)
g. Lot 290 – Concrete Driveway and walkway

h. Lot 349 – Raised Patio area, along with replacement of existing dock and stairs

i. Lot 401/402 – New concrete sidewalks

j. Lots 485-587 – graveled parking area 

k. Lot 575/576 – one-stall garage addition

l. Lot 876 – Ditch & Erosion repair
m. Lot 930 – Utility Shed

VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update-discussion of bids received, alternative action discussion, dredging retention basin SE of project, dredging silt pond
b. Discussion -Lake Camelot’s upper silt basin needing corrective action to riser pipe 

c. Ombudsperson Act discussion

d. Status Nuisance Wildlife permit-(short update)

e. Golf Cart Issue- quick Status update

f. Update on status of dredging silt pond between Lots 300/299 (Dansizen) 
g. Collections discussion- Fees for Lien & Lien Release filing
h. Discussion on Fourth of July 

i. Status of lower boat ramp parking upgrade and gravel turn around project & stump grinding
j. Short discussion on Status of Building permit completion (see Hoerr tree proposal)
a. Parking lot leveling/draining discussion

k. Discussion on Clubhouse flooring proposals

l. Request to contact lawyer re: status of L’Huereux title search
IX. NEW BUSINESS

a. Chip-n-seal progam(Logan twp) discussion on seeking bid for upper Boat Launch area
a. Lower boat ramp chip n seal discussion being limestone also planning ch& seal this year
b. Hotspot coffee -requesting approval for future visit-short discussion 
c. Complaints on garbage cans

d. Complaints on yard lights
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
