CAMELOT ROUND TABLE ASSOCIATION, INC

February 20, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – January 16, 2019
III. Finance Report – Terese Burdette
IV. Recognition of Members and Guests– 
V. COMMITTEE REPORTS

a. ILRPC – 
b. Land and Lakes-  
c. Health and Environment- 
d. Fundraising Committee – 
e. Swimming Pool Committee – Request for funds to place Job Wanted Ads for Pool Manager/Lifeguards

f. Security Report –to be submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – 
VII. ECC RECOMMENDATIONS – 
a. Lot 481-Spenny – Cover/Roof for part of deck
VIII       OLD BUSINESS
a. New Swimming Pool Update

b. ACM Management Update

c. Ombudsperson Act compliance discussion
d. Approval of $170 Expenditure for Christmas Light contest winners ($50,$25,$10)x2
  IX.      NEW BUSINESS

a. Baseball Sign-ups

b. Discussion on creating Ad Hoc Committee for 4th of July Celebration and Motion requested for Board to match $1000 offered by Sportsman’s Club for entertainment
c. Discussion on what is limit for purchases without needing board approval

d. Discussion on upcoming need to refinish floors in Clubhouse

e. Discussion on allowing set up of auto-pay for IL American Water and Ameren

f. Approval to pay revised $408.13 invoice for Legal Fees from William C Connor

g. Request of Lot 271-272 to remove 2018 Rental fee & late fee with daughter now on deed

h. Aquatic Management Agreement-request to approve contract for 2019

i. Clarification by Board as to when interest is charged on late dues assessments

j. Request for Motion allowing Glasford bank to provide GM information when requested

k. Motion to allow continued fundraising efforts in regards to Papa Murphys and Avantis
l. Request from owners selling lot 555/556, to remove all documents related to construction of a garden and surrounding garden barricade from file maintained in office.
m. Request motion for GM to take Certified Pool Operator Course 4/2/19-4/3/19..cost $345

X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.   Items Resulting from Executive Session
    XII.
 ADJOURNMENT 
