CAMELOT ROUND TABLE ASSOCIATION, INC

May 06, 2020
Special Board Meeting Minutes - TELECONFERENCE
Pledge of Allegiance

Call to order- 6:33 p.m.
I. Recognition of a Quorum.  Brian Cunningham called the meeting to order at 6:33p.m.  Board Members Present: Brian Cunningham, Ryan Millinger, Keith Lang, Ryan Murphy, Brian Turner, Mindy Leach, Mike DeCesari, Shaun Howard.
II. Discussion on Tele-conference meetings 

a. Avoid background noise.  Put phone on mute if not speaking.
III. Recognition of Members and Guests
IV. COMMITTEE REPORTS

a. Land and Lakes – lake treatment discussion
i. Lakes are scheduled to be treated for Wed May 13, including duckweed treatment on the upper lake silt pond and water tower pond
b. Swimming Pool Committee – Pool update
i. Still on hold with the state

ii. Sunrise coming out Friday to begin opening the pool, expecting to open June 1

iii. Daryl to test and balance the water with chemicals from Hawkins chemicals

iv. Keith to reach out to EZ Facility to see if we can purchase just a few months of the software
v. Possibly upgrade our Amazon account to Prime to have supplies and food delivered to the office.

V. CLUB REPORTS

a. Activities Club-discussion on signage/drive-by graduation 

a. MOTION by Brian Turner, seconded by Keith Lang to allow signage for graduating seniors through June 6. Motion passed.
b. Sportsmans club- short discussion on dock replacement timeline
c. ECC RECOMMENDATIONS – ECC has not met yet-Patton & Belville non-compliance
VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update-discussion of bids received, alternative action discussion, dredging retention basin SE of project, dredging silt pond
a. We received 2 bids back, Ottobaum $208,237 and Verardo at $134,000

i. Tabled until we talk with Farnsworth.
b. Discussion -Lake Camelot’s upper silt basin needing corrective action to riser pipe 
c. Update on status of dredging silt pond between Lots 300/299 (Dansizen) 
d. Collections discussion- Fees for Lien & Lien Release filing
a. Will add to the agenda for May 20th meeting
e. Discussion on Fourth of July 

f. Discussion lower boat ramp parking

a. MOTION by Ryan Millinger, seconded by Mike DeCesari to add a gravel U-turnaround, cut down and removing 3 trees and adding signage saying boat parking only not to exceed $4000.  Motion passed.
g. Short discussion on Status of Building permit completion
VI.  NEW BUSINESS

a. Chip-n-seal progam(Logan twp) discussion on seeking bid for Boat Launch area
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
a. Discussion on hiring part-time summertime employees (housekeeping, office, maintenance)
b. MOTION by Kip Clark, seconded by Mindy Leach to go into Executive Session at 8:02pm. Motion passed.
c. MOTION by Keith Lang, seconded by Ryan Millinger to come out of Executive Session at 8:21pm. Motion passed.
     XI.   Items Resulting from Executive Session
a. MOTION by Mike DeCesari, seconded by Ryan Millinger to allow Daryl Johnson to hire a part-time maintenance person, as per the budget, at $13/hour. Motion passed.
    XII.
 ADJOURNMENT 
a. MOTION by Ryan Millinger , seconded by Keith Lang to adjourn at 8:24pm. Motion passed.
