CAMELOT ROUND TABLE ASSOCIATION, INC

July 2, 2020 -Special - Board Meeting Agenda
Pledge of Allegiance

Call to order- 5:00 p.m.
I. Recognition of a Quorum

II. Recognition of Members and Guests
III. OLD BUSINESS
a. Lake Camelot’s upper silt basin – Review of Bids received, discussion on awarding contract
b. Lake Camelot’s Boat Ramp area – Discussion on bid received from Cullinan (company doing Logan Twp road chip and seal program) to chip-n-seal Boat launch area while in area.  
1. Durapatcher work needed on small area prior to chip-n-sealing.

IV. NEW BUSINESS

i.  Pool- Robotic vaccum cleaner purchase discussion.
V.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

     VI.   Items Resulting from Executive Session         
    VII.
 ADJOURNMENT 
2020
Tasks and Projects To Do
1. Delinquent Dues Collection

a. Phone Call Reminder

b. 10 Day Letters

c. Send Accounts to Legal

d. File Liens

2. Monthly Pool Assessment 

a. List of Members Paying It

b. Identify Those Doing Autopay

3. Shoreline Stabilization 

a. Members

i. List Reconciling Original List with completed projects

ii. Updated Map

b. RTA

4. Pool

a. Grass Parking Lot Improvement

b. Swim Lessons

c. Recreational Swim

d. Swim at Own Risk Signs

e. Trash Pump

f. Diving Equipment with air ?

g. New additional pool robot vacuum

h. Vacuum cart ?

i. Kiddy pool edge repair – Sunrise scheduled 06/23/2020
j. Lifeguard Training

k. Concessions

l. Cleaning Supplies

5. Pool – Future Season Opening Plans

a. Return to RTA doing it by draining and cleaning in the spring

b. Hire someone local

c. Purchase a cover

d. Purchase leaf removal trash pump and diving \ air equipment

6. RTA Property Weed Control
a. Chris Walker has map of needed areas

b. Critical areas 
i. Upper Silt Pond Dam

ii. NW corner – Lake Camelot Drive – between Lots 1023 and 1038

iii. Along guardrails

iv. Between Lots 756 and 757 – right of 9344 W Lake Camelot Dr

v. Lot 727 – on Buckingham – across from Pellinore Ct

7. Maintenance – To Do and Completed Task and Project Reports
8. Tree and Brush Control

a. Homeowners

b. RTA – Infrastructure Improvement

i. See #3 above

9. Lower Boat Ramp Parking Extension, Turnaround and Stump Removal
10. Erosion Control

a. Silt Basin Clean Up – East of Lower Silt Pond Dam

2020
Completed Tasks and Projects

1. Pool Assessment – Loan Amortization Schedule Created

2. Tree and Brush Control – Logan Twp – cut several trees at and near Harker’s Corner Entrance – 03/2020
3. Clubhouse 
a. New Sidewalk in front of – 03/2020\

b. Newly asphalted parking lot – 04/08/2020
c. Parking Lot Stripping – 04/10/2020
d. Gutter Repairs - 04/2020

4. Maintenance Shed – Gutter Repairs 04/2020

5. Pool Opening Preparation
a. Sunrise – 05/05/2020, 
b. Clean Leaves – 06/08/2020
c. Light Screws Installed

d. County Engineer and Overall Inspection and Approval – Corbin Bogle – approved 06/05/2020
e. Swim Team Started – 06/10/2020

f. Touchless Thermometer Purchase

g. EZ facility renewed

h. Contact

i. Area HOA, member and municipal pools
ii. Insurance Agent

iii. IDPH

iv. Illinois Department of Economic Opportunity

v. State Representative Mike Unes Office

6. RTA ROW Drain Stand Pipe – Lot 299/300 Dansizen – Al Bragg dug removed siltation

a. Outstanding issues – needs improvement

7. Lower Boat Ramp Wood Replacement – Volunteers - Sportsman’s Club – 05/30/2020
8. Entrance Entry Sign Repainting & Flowers
a. Harkers Corner – Volunteers – Greg & Sabrina Petisch – 05/09/2020\

b. Main Entry – Volunteers - Mike & Kim Decesari – 05/21/2020
c. Main Entry - Sign Repainting – Volunteers – Greg & Sabrina Petisch – 06/07/2020

9. Upper Boat Ramp Light Turned On – 06/2020
10. Fishkill Addressed – 05/24/2020

