CAMELOT ROUND TABLE ASSOCIATION, INC

September 18, 2019
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – August 21, 2019
III. Recognition of Members and Guests– 

IV. Finance Report – Terese Burdette
V. COMMITTEE REPORTS

a. ILRPC – Need to appoint Board Liaison 
b. Land and Lakes-  
c. Fundraising Committee – 
d. Swimming Pool Committee –  
e. Security Report – Michele Smith resignation, seeking PT Security personnel
VI. CLUB REPORTS

a. Activities Club – 
b. Sportsman’s Club – Del Mendenhall Award Announcement for 2019
VII. ECC RECOMMENDATIONS – 
a. Lot 131 – Herman – Shed
b. Lot 196 – Spiller – Replacement of Stairs to lake/Shoreline Stabilization

c. Lot 212 – Harms – Shoreline Stabilization
d. Lot 885 – Hackett – Driveway and Sidewalk replacement

e. Lot 1001 – Bleichner – Shoreline Stabilization/landscaping
f. Lot 449 – Adcock – Shoreline Stabilization

g. Lot 481 – Spenny - Carport

VIII. OLD BUSINESS
a. ACM Management Update
b. Lancelot/Harkers Corner Silt Dam repair update-
c. Tree cutting update

d. Status on seeking bids for Check dam installations to reduce siltation 
e. Disposition of Old Boat and Pickup-Opening of Sealed Bids 
  IX.      NEW BUSINESS

a. Question raised on if Chickens are allowed to be kept as pets in subdivision. 
b. Discussion – approval via Email for Fire Department Banner at entrances re: Volunteers needed

c. Results of questionnaire on what community wants made available next year in pool concessions.
X.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XI.      Items Resulting from Executive Session
XII. ADJOURNMENT 
