CAMELOT ROUND TABLE ASSOCIATION, INC

November 20, 2018
Board Meeting Agenda
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – October 17, 2018 & Special Board Mtg Minutes 10-27-18
III. Finance Report – Chris Mackesy
IV. Recognition of Members and Guests– Paul Gioia (Joy-a) of ACM
V. COMMITTEE REPORTS

a. ILRPC – Jim Sinclair
b. Land and Lakes- John Hecker -Received bill for excavator $1575.00 used on Harkers Corner entrance. 
c. Health and Environment- 
d. Fundraising Committee – Vickie Mulligan
e. Swimming Pool Committee – Vickie Mulligan

f. Nominating Committee Update—Sabrina Petesch
g. Security Report – Security report to be submitted by Michele Smith
VI. CLUB REPORTS

a. Activities Club – Vickie Mulligan
b. Sportsman’s Club – Dimitri Almasi
VII. ECC RECOMMENDATIONS – Adam Gillies
a. Lot 427—Replacement of existing Arbor damaged by tree with like materials
b. Lot 718—Driveway expansion including parking area at top of hill next to road
c. Lot 913 & 914—request contiguous status granted if to purchase lot 842 (Debis) 
d. Lot 391—Tie-wall repair (contingent on lowering upper lake to facilitate repairs)
VIII       TABLED ITEMS

a. Lighting proposal/Clubhouse Parking Lot
        IX       OLD BUSINESS      

a. Fish stocking update with Herman Bros-1000 Catfish/545 Walleye stocked

b. Progress Report on New Swimming Pool and parking lot project
c. Guard rail repair update-Check from Insurance received, repairs to be completed ASAP
e. ACM Management update
f. Dam Inspection update 
  X.      NEW BUSINESS

a.
4th of July pancake breakfast-Request by Logan/Trivoli Fire Protection District to host 2019 event.
b.
Payment #7(of 8)—request for $625.00 from George Kelly/Pool Architect


      c.
Dennis Herman re: Quit Claim deed for 3.85+acres water area adjacent to Sec 7A


      d.
ILMA Conference March 14-16, 2019 request to send representatives

      e.
Lot 638—request to waive rental fee

      f.
Request by Maintenance for RTA to purchase good pair of work boots @$100


      g.
Payment request for $7151.93 William C Connor for legal services rendered to 11/09/18

XI.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.
     XII.   Items Resulting from Executive Session
    XIII.
 ADJOURNMENT 
