CAMELOT ROUND TABLE ASSOCIATION, INC

July 15, 2020 -Board Meeting Minutes
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum
a. Brian Cunningham called the meeting to order at 6:33p.m.  Members Present: Brian Cunningham, Ryan Millinger, Keith Lang (via phone), Ryan Murphy, Mindy Leach, Mike DeCesari, Brian Turner, Ryan Murphy.  Not present: Shaun Howard, Kip Clark
II. Approval of Minutes – June 17, 2020 & July 2, 2020 (Special)
a. MOTION by Mike DeCesari, seconded by Ryan Millinger to approve the June 17, 2020 and July 2, 2020 minutes. Motion passed.
III. Finance Report
a. Given by Mindy Leach

b. MOTION by Brian Turner, seconded by Ryan Murphy to accept the financial report. Motion passed.  
IV. Recognition of Members and Guests
a. Kevin Sipp – Logan TWP Road Commissioner

b. Rick Sundberg – Bullis-Sundberg Insurance

i. MOTION by Ryan Millinger, seconded by Mike DeCesari to amend the dramshop policy to read as “Camelot Roundtable Association and its members”. Motion passed.
V. COMMITTEE REPORTS

a. ILRPC – 

b. Land and Lakes –Discussion on Shoreline Stabilization mandate 

c. Swimming Pool Committee- discussion on New Pool entry protocols
i. Lifeguards

1. 16 guards currently employed, 6 guards present for each 12-5 shift, 4 guards present for 4-8 shift, 1 guard constantly cleaning b/c of covid

ii. Manager info

1. 6-8 hours everyday, On call when not at pool, Constant group chat with lifeguards, Concession runs

iii. Pool

1. 2 water tests a day in 3 areas  (shallow end, deep end and baby pool), Few issues with power tripped but able to regulate manually to restore, Shark used in different section each night

iv. Pool parties

1. 18 parties currently planned (9 from 11-12, 9 from 8-10), 11-12 popular time for smaller children

v. Beach

1. Opened on Tuesday 7/14, Concerned about lifeguards on Sat. when new rules apply

vi. Concessions

1. Fully stocked from Sam’s, Snow cones started this week, Avg daily deposit $164, Would like own credit card for purchases

vii. Website

1. Up-to-date info, Hours, swim meet dates and pool party dates, Added link to Aquatics Manager email for concerns and questions, 1,300 hits in last 4 weeks

viii. Communication

1. Good communication with Daryl and Brian through texts and calls

ix. Water Aerobics
1. Mon & Wed 6pm-6:45pm, Avg 10 - 14 members, $3 fee deposited in with guest fees

x. Member sign in system

1. Currently use EZfacility at the door and paper sign in, Wifi still sometimes an issue, Mac in office has to reconnect to wifi with every use, Avg # of daily members- 120, Avg # of guests- 22, Avg daily deposit- $162

xi. Items needed and issues

1. New Shark, New backboard with straps, Pool grates coming loose in both pools, New beach rules on Sat. 7/18, Tripping of breaker, Credit card for manager, Concession pick up options

xii. MOTION by Ryan Millinger, seconded by Ryan Murphy to issue a second credit card with a combined total limit of $6,000. Motion passed.

xiii. MOTION by Ryan Millinger, seconded by Mike DeCesari beginning Monday, July 27, 2020 adults 18 and older will be required to show photo ID, be a member in good standing, and present their lot number to enter the pool complex. Motion passed.
d. Security Report – 
i. 27 properties with yard lights out, along with 11 additional properties without light posts which have lights on the garage acting as their yard light. There were 5 warnings for no lot # on trailers (no repeat offenders), One warning issued for boat without decal, where they just bought the boat and office was closed...they removed boat and now have decal issued.  Call from upper boat ramp about kids skiing on upper lake using a heavy-duty winch to pull skier through the water.  Unable to locate where/who upon arriving to area reported.  There were two separate groups at Beach told to leave, as they were not with any property owners.  Told would be arrested if return without property owner present.
ii. MOTION by Ryan Murphy, seconded by Brian Turner to designate all board members now and in the future to be first responders for security purposes. Motion passed.

iii. MOTION by Ryan Millinger, seconded by Brian Turner to hire a part-time security guard at $12/hour for up to 20 hours/week from May through September for nights and weekends only. Motion passed.

e. Maintenance Report -
VI. CLUB REPORTS

a. Activities Club-  
a. MOTION by Ryan Millinger, seconded by Brian Turner to approve the workout classes with times available that aren’t being rented with a 10% profit to the Lake Camelot Activities Club contingent on showing proper insurance. Motion passed.
b. Sportsman’s club- 
VII. ECC RECOMMENDATIONS – 
a. Lot 41-43 – Request for Contiguous Status adding on lot 41(Separating from house on lot 40)

b. Lot 70 – Shoreline stabilization

c. Lot 108- ½ 109 – Shoreline stabilization

d. Lot 192- 12x12 Screened porch

e. Lot 426 – Shoreline stabilization

f. Lot 667 – Boat lift

g. Lot 869 – Master suite being added on house above garage

i. MOTION by Ryan Millinger, seconded by Mike DeCesari to approve lots 41-43, 70, 108-109, 192, 426, 667, 869 (contingent on meeting county guidelines and getting the proper permits). Motion passed.


h. Lot 279 – fence for deaf child 
i. MOTION by Ryan Millinger to deny lot 279, seconded by Ryan Murphy referring to page 28 of the By-Laws stating no fences. Motion passed.

i. Lot 552-553 – Above ground pool (resubmitted from June with additional specs)

i. MOTION by Brian Turner to approve, seconded by Mindy Leach for lots 552-553 (contingent on meeting county guidelines and getting the proper permits). Motion passed.
VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update- 
a. MOTION by Ryan Millinger, seconded by Mike DeCesari, to approve paying Mike Bryant $850. Motion passed.
b. Discussion -Lake Camelot’s upper silt basin progress  
a. MOTION by Ryan Millinger, seconded by Brian Turner, to increase approval of IronHustler bid from $30k to $40k to complete the bid submitted July 15. Motion passed.
c. Collections discussion- see Report on Delinquencies
d. Status of lower boat ramp parking upgrade and gravel turn around project & stump grinding
a. Work is finished. Waiting for custom signs to come in this Monday, July 20, 2020
e. Discussion on Clubhouse flooring proposals – tabled
f. Garbage cans and lights progress discussion

g. Chip-n-Seal program status update – bid awarded to Cullinan to chip and seal both boat ramps
a. MOTION by Ryan Millinger to accept the bid for $2800 patch work on the boat launches, seconded by Ryan Murphy.  Motion passed.

h. Financial Audit Update – no change
i. Ombudsperson Act discussion – tabled
j. Golf Cart Issue- Status update
VIII. NEW BUSINESS

a.  Dr Rick Olson Complaint on neighbors survey flags being nuisance—time limits?
i. Board recommended he call the county since it falls under their jurisdiction

b. Tires needed for Maintenance Truck

i. MOTION by Ryan Millinger, seconded by Keith Lang, up to $2000 to approve new tires including an alignment for the LC maintenance truck. Motion passed.
c. Request from Schachette lot 609- for placing tent between pavilion and CH for Wedding Rental 10/10/2020

i. MOTION by Ryan Millinger, seconded by Mike DeCesari, to approve tent placement, no stakes shall be placed in new pavement. Motion passed.
d. Discussion on Credit Card limit increase requested from 2K to 4-5k during summer months – extra card needed for Mary to purchase concessions supplies

e. MOTION by Ryan Millinger, seconded by Ryan Murphy to go into Executive Session at 11:09pm. Motion passed.
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

IX. Items Resulting from Executive Session
a. MOTION by Ryan Murphy, seconded by Brian Turner to come out of Executive Session at 11:25pm. Motion passed.
X. XII.
 ADJOURNMENT 
a. MOTION by Ryan Murphy, seconded by Brian Turner to adjourn at 11:26pm. Motion passed.
2020
Tasks and Projects To Do
1. Delinquent Dues Collection

a. Phone Call Reminder

b. 10 Day Letters

c. Send Accounts to Legal

d. File Liens

2. Monthly Pool Assessment 

a. List of Members Paying It

b. Identify Those Doing Autopay

3. Shoreline Stabilization 

a. Members

i. List Reconciling Original List with completed projects

ii. Updated Map

b. RTA

4. Pool

a. Grass Parking Lot Improvement

b. Swim Lessons

c. Recreational Swim

d. Swim at Own Risk Signs

e. Trash Pump

f. Diving Equipment with air ?

g. New additional pool robot vacuum

h. Vacuum cart ?

i. Kiddy pool edge repair – Sunrise scheduled 06/23/2020
j. Lifeguard Training

k. Concessions

l. Cleaning Supplies

5. Pool – Future Season Opening Plans

a. Return to RTA doing it by draining and cleaning in the spring

b. Hire someone local

c. Purchase a cover

d. Purchase leaf removal trash pump and diving \ air equipment

6. RTA Property Weed Control
a. Chris Walker has map of needed areas

b. Critical areas 
i. Upper Silt Pond Dam

ii. NW corner – Lake Camelot Drive – between Lots 1023 and 1038

iii. Along guardrails

iv. Between Lots 756 and 757 – right of 9344 W Lake Camelot Dr

v. Lot 727 – on Buckingham – across from Pellinore Ct

7. Maintenance – To Do and Completed Task and Project Reports
8. Tree and Brush Control

a. Homeowners

b. RTA – Infrastructure Improvement

i. See #3 above

9. Lower Boat Ramp Parking Extension, Turnaround and Stump Removal
10. Erosion Control

a. Silt Basin Clean Up – East of Lower Silt Pond Dam

2020
Completed Tasks and Projects

1. Pool Assessment – Loan Amortization Schedule Created

2. Tree and Brush Control – Logan Twp – cut several trees at and near Harker’s Corner Entrance – 03/2020
3. Clubhouse 
a. New Sidewalk in front of – 03/2020\

b. Newly asphalted parking lot – 04/08/2020
c. Parking Lot Stripping – 04/10/2020
d. Gutter Repairs - 04/2020

4. Maintenance Shed – Gutter Repairs 04/2020

5. Pool Opening Preparation
a. Sunrise – 05/05/2020, 
b. Clean Leaves – 06/08/2020
c. Light Screws Installed

d. County Engineer and Overall Inspection and Approval – Corbin Bogle – approved 06/05/2020
e. Swim Team Started – 06/10/2020

f. Touchless Thermometer Purchase

g. EZ facility renewed

h. Contact

i. Area HOA, member and municipal pools
ii. Insurance Agent

iii. IDPH

iv. Illinois Department of Economic Opportunity

v. State Representative Mike Unes Office

6. RTA ROW Drain Stand Pipe – Lot 299/300 Dansizen – Al Bragg dug removed siltation

a. Outstanding issues – needs improvement

7. Lower Boat Ramp Wood Replacement – Volunteers - Sportsman’s Club – 05/30/2020
8. Entrance Entry Sign Repainting & Flowers
a. Harkers Corner – Volunteers – Greg & Sabrina Petisch – 05/09/2020\

b. Main Entry – Volunteers - Mike & Kim Decesari – 05/21/2020
c. Main Entry - Sign Repainting – Volunteers – Greg & Sabrina Petisch – 06/07/2020

9. Upper Boat Ramp Light Turned On – 06/2020
10. Fishkill Addressed – 05/24/2020

