CAMELOT ROUND TABLE ASSOCIATION, INC

July 15, 2020 -Board Meeting Agenda 
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – June 17, 2020 & July 2, 2020(Special)
III. Finance Report

IV. Recognition of Members and Guests – 
a. Kevin Sipp – Logan TWP Road Commissioner

b. Rick Sundberg – Bullis-Sundberg Insurance

V. COMMITTEE REPORTS

a. ILRPC – 

b. Land and Lakes –Discussion on Shoreline Stabilization mandate 

c. Swimming Pool Committee- discussion on New Pool entry protocols
d. Security Report – 

e. Maintenance Report -
VI. CLUB REPORTS

a. Activities Club-  
b. Sportsman’s club- 
VII. ECC RECOMMENDATIONS – ECC meets 7/14/20…will forward submissions to Board after ECC review completed.

1. Lot 42-42 – Request for Contiguous Status adding on lot 41(Separating from house on lot 40)
2. Lot 70 – Shoreline stabilization

3. Lot 108- ½ 109 – Shoreline stabilization

4. Lot 192- 12x12 Screened porch

5. Lot 279 – fence for deaf child

6. Lot 426 – Shoreline stabilization

7. Lot 552-553 – Above ground pool (resubmitted from June with additional specs)

8. Lot 667 – Boat lift

9. Lot 869 – Master suite being added on house above garage
VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update- 
b. Discussion -Lake Camelot’s upper silt basin progress  

c. Collections discussion- see Report on Delinquencies
d. Status of lower boat ramp parking upgrade and gravel turn around project & stump grinding
e. Discussion on Clubhouse flooring proposals

f. Garbage cans and lights progress discussion

g. Chip-n-Seal program status update – bid awarded to Cullinan to chip and seal both boat ramps
h. Financial Audit Update 
i. Ombudsperson Act discussion

j. Golf Cart Issue- Status update

VIII. NEW BUSINESS

a.  Dr Rick Olson Complaint on neighbors survey flags being nuisance—time limits?
b. Tires needed for Maintenance Truck

c. Request from Schachette lot 609- for placing tent between pavilion and CH for Wedding Rental 10/10/2020

d. Discussion on Credit Card limit increase requested from 2K to 4-5k during summer months – extra card needed for Mary to purchase concessions supplies
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

IX. Items Resulting from Executive Session          
X. XII.
 ADJOURNMENT  
